Ringfenced Invested Funds Application 
Proposed by: 
· Jamie Charles
· James O’Garro
Summary:
The original expected price for our second-hand aluminium punting pole was £100. However, these have now become out of stock, thus the JCR will need to pay £300 for a new wooden pole. Moreover, there has been an unforeseen additional cost of £50 for the supply and fitting of chains, vinyl lettering of punt names and registration numbers. Therefore, I consider it reasonable to apply for the extra costs (£250) to be withdrawn from the Ringfenced Invested Funds in order to maintain a healthier balance for the year’s One-Off Purchases. 
We have been slightly disappointed in the communication with us regarding the increased punt costs, but following investigation by the JCR Treasurer, have concluded that there is no prospect of a better price for the pole, and therefore conceded that our best option is to pay this increased cost. I believe that given the increase in costs, a slightly increased withdrawal is in the spirit of what students voted for in the ballot on making the original withdrawal from the fund to cover the cost of building the punt and its first year’s upkeep costs.

Motion:
That £250 from the Ringfenced Invested Funds be used to fund the price discrepancy that has occurred from the original quote for punt costs
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Invoice 1192

To supply:

2 x Standard size Punt. (approx. 211t in length with a 3t Beam and 14inch Draft)

Built in 25mm Mahogany for sides, deck, seat backs, gunwales, with 45mm Iroko huff ends.

12mm Marine plywood bottom (Lloyds registered BS1088),

18mm x_36mm softwood bottom runners.

45mm x 4mm Metal Banding around both ends.

20mm x 3mm metal on bottom runners.

18mm x 36mm Softwood Gratings (duck boards). Nailed & clenched.

Craft treated with wood preserver and varnished with International marine varnish. Bottom and below Waterline treated with International Interuf black.
Waterline, inside bottom and deck trim painted in Callege colous,

Total cost of proposed work - 4 izﬁgg:)y _

Deposit paid (20/10/21) £ 4,000.00
Supply of 2 new Spruce poles (@ £300 each) £ 600.00
Supply and fitting of chains, vinyl lettering for Punt names and registration numbers £ 100.00

Total Balance due £ 8,700.00
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Costs

Punt Purchase £6,000
Punt Pole £100
Punt Cushions £100
Mooring at St John’s College (per year) £169
Annual licence with Cam Conservators (per year) £131
Maintenance/ winter storage (per year) £600
Total £7100
Punt Invoice

Invoice 1191
To supply:

2 x Standard size Punt. (approx. 21ft in length with a 3ft Beam and 14inch Draft)

Built in 25mm Mahogany for sides, deck, seat backs, gunwales, with 45mm Iroko huff ends.

12mm Marine plywood bottom (Lloyds registered BS1088),

18mm x_36mm softwood bottom runners.

45mm x 4mm Metal Banding around both ends.

20mm x 3mm metal on bottom runners.

18mm x 36mm Softwood Gratings (duck boards). Nailed & clenched.

Craft treated with wood preserver and varnished with International marine varnish. Bottom and below
Waterline treated with International Intertuf black.

Waterline, inside bottom and deck trim painted in College colours.

Total cost of proposed work - £12,000.00
inc. delivery.

Total Deposit due £ 4,000.00




